AKAKU MAUI COMMUNITY MEDIA

MOBILE PRODUCTION



HOW TO DEMOCRATIZE THE MEDIA’?

PUT THE TOOLS IN THE HANDS
OF THE MASSES



AKAKU MOBILE TRAINING SINCE 2011

‘M0JO® : MOBILE JOURNALISM

4

Uses iPod Touch Kits

Project-based training, youth &
adults

Shoot, Edit, Distribute on Device

*Produce up to 3 minute
community videos

Community Engagement Focus
Unique VOD Site Online

Work development opportunities

Youth
Broadband

Education &
Awareness
Mentoring

AKAKU MOBILE

akaku.mauitube.org

Akaku
Youth
Media
Exchange
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Recent Stories

|| Fine Artist Kim Mosley
5 on Maui

Fine artist, Kim Mosley, creates
Fine Artist Kim Mosley on Maul s
both sculptures and paintings

on Maui. Mobile correspondent, Rose

Martillinno, visits her Maui studio and profiles
Rose Martillinno, visits her Maui studio and profiles the artist the artist. ...

Fine artist, Kim Mosley, creates both sculptures and paintings on Maui. Mobile correspondent,

@ by R. Martillinno Read More
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MEDIA LITERACY, COMMUNITY STORYTELLING,
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realize both sides

- ire very important
- Nathan Sullivar
e —

Maul Humane Opening Day for Kaluanul Estate

Electronic Soclety Invites the Youth Celebrates 100 MOBILE VIDEO TRAINING FOR YOUTH
Vehicle Public to Exhibition at Years

Showcase at Celebrate the...
- S YBEAM, Youth Broadband Education
Center & Awareness Mentoring, is a mobile
video production program for Maui
youth ages 11-19 years old.
Successful completion leads to

Certification with numerous benefits.

YBEAM is a free 30 hour ‘hands-on’
after school program.

YBEAM training is on an innovative all
‘mobile’ platform. Stories are shot,
edited and distributed on Apple iPod
Touches.

YBEAM is mobile journalism, ‘mojo’,
focused on short format community
story-telling.

YBEAM explores the technology and
benefits of Broadband internet and




Akaku Mobile

Akaku
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Exchange

Home AboutAYME MAUIYOUTHNOW MOJO  Support our Youth Reporters Community News and Stories Browse Sites =

AKAKU YOUTH EXCHANGE REPORTERS

AYME is a professional development
mentoring program for Maui youth who

29y "

Fine Artist Kim Moku Nalu Healing Art Kula Harvest People to The . . )
Mosley on Maul ~ Farmers Market  News on Maul Fest Polls Organizers have Certified in Project YBEAM :
on Maw PIONS Euh: Akaku's youth media training program.

Picnic...

-1 AYME reporters utilize their skills
acquired from YBEAM to produce
short format videos for community
organizations and businesses.

:-: AYME reporters are eligible for paid
(stipend) work opportunities.

:-: AYME Youth can apply for and
receive FREE studio training and crew
our weekly youth show, Maui Youth
Now.

:-: AYME Youth earn FREE access to
Akakd mobile workshops.

. :-: AYME Youth earn FREE mobile
02:13 of) [

video equipment access.

People to The Polls Organizers Hold Public Picnic in Walluku

Community organizers came together to encourage people to vote in 2018 by holding a public

picnic at the Velma Santos Community Center in Wailuku, AYME reporter Christine Davis gets

ine story




AKAKU YOUTH MEDIA EXCHANGE

WORK DEVELOPMENT
» Marketable Skills

» Grants for Stipends

» Editto Deadline

» $100/story (A3 minutes)

» Average 6-10 hours

» Match Program

» Distributes to 3 platforms



AKAKU YOUTH INTERNSHIP PROGRAM

INTERNSHIPS

» Candidates have experience from
school

» Apply skills to all mobile platform
» Get them out in community
» They choose story topics

» Deadline driven




MOBILE TOOLKITS
& ACCESSORIES



MOBILE PRODUCTION TOOLS

4

4

4

TRAINING KIT CONTENTS
iPod Touch
Mcam or BeastGrip holder
Rode Videomic Pro
Rode SmartLav w/ ext. Cable
Audio splitter/adapter & EarPods
External battery/charger + cable
Filmic Pro shooting software

iMovie editing software (*Luma Fusion)




MOBILE PRODUCTION TOOLS

MOBILE ACCESSORIES

» Soft cases
» Monopods & Tripods

» Stabilizers: Shoulder mounts,
trackers, gimbals

» Audio: Long shotguns, mini-mixers,
iRig-Pre, handhelds, wireless, XLRs

» On & off camera LED lights




MOBILE PRODUCTION

TRAINING






ADULT TRAINING

AKAKU MOBILE

» Six days, 18 hours of training

» Broadband basics

» Project based, 5 projects + final project
» Modified youth curriculum

» 1-2x/week, time for projects completion



MOBILE SHOOTING

FILMIC PRO: SHOOTING APP
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MOBILE EDITING

IMOVIE: FREE EDITING APP
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MOBILE EDITING
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Edu_Admin's
iMac

Add to Notes iCloud Photo  Instagram iMovie
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LIVE2TV

Youth Workshop

What You Learn

This program launches off the mobile platform
learned in YBEAM! This time learn how to
conduct short interviews with people in the
community in a Live TV environment on
location!

Rotating between 2 camera crews, you will
learn to be in front of camera, devise
questions and engage the audience!

Also, learn to direct the on camera talent, from
behind the camera!

When: January 1-5th, 2018

Days & Times:

Tues. Wed. & Thurs.  1-3pm

Friday 4-8pm

Where: Akaka Maui Community Media
333 Dairy Rd. Kahului 96732
Upstairs Suite 205

Enroll by Dec. 21st

kat@akaku.org or 808.283.7961

MOBILE LIVE

LIVE U SMART



AKAKU YOUTH MEDIA EXCHANGE WORKSHOP

LIVE2TV WITH MOBILE SMART

» Live U Bonded Cellular
Technology

» Smart HD App for iDevice
» Train '‘Front of Camera’
» 2 Units: Sit-down & Roam

» One Hour at Event Liveto TV

» Teams Toss Between: 3
minute Stand-up, 5 minute
Sit-downs
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LU-Smart Series




OS SUPPORT [0 Supports iOS 5+ on iPhone 45/5/6, iPad
ANDROID Samsung Galaxy S3/S4/S5/Note I, LG E975
ENCODING Adaptive Rate Video encoding
OUTPUT RESOLUTION 720x576 (PAL) 720x480 (NTSC)
FORMAT Advanced Audio Coding (AAC)
SAMPLE RATE 48Khz
CHANNELS 2 (mono duplicated to stereo)

BITRATE 64Kbps

LU-Smart Mobile App Workflow

vel

erver

LU-Smart App

File Server

( Cellular Network B

LiveU Inc.

2 University Plaza, Suite 505, Hackensack,
New Jersey 07601, USA

Tel: 1-(201)-742-5228

US & Americas.

International:

www.liveu.tv | www.facebook.com/LiveU.Fans www.twitter.com/liveu
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MOBILE LIVE SPORTS

SLING STUDIC



AKAKU YOUTH SPORTS INITIATIVE

MAUI INTERSCHOLASTIC SPORTS

» In development/testing to get Assoc. approval

|4l

» Partner with schools to train youth team to cover home
games: free training for content

» Future Grants & Underwriting to sustain
» First testin field at Halloween Parade, signal issues
» Found tips from SlingStudio blog

» Soccer game test: 2 iPods, 2 zoomable cameras, audio
from announcer box, placement of ‘box’ critical. Intern
operated Sling-switcher w/graphics

» Not allowed to broadcast our livestream, added
complexity if so for hardwire ethernet

» Future decisions will be cameras and #for manning

» Volleyball next up in March at 3 schools




AKAKU MOBILE PRODUCTIONS

Kat Tracy: Akaku Director of Education



