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Riding the Waves of Change
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m Consent Fees

Development

FY 18 Revenue

m Other Fees & Revenue

® Program Services Fees



FY 20 Revenue

m Consent Fees
® Program Services Fees

m Other Fees & Revenue

® Public Service Fund

® Development



The Virtuous Circle

o
ASK

A Shegivesa
Qﬁy gift and feels
& / great

She feels great, trusts
your organization, and is
more likely to give again

J

REPORT

But she doesn't
know what's going
to happen

l

4
THANK

Sees how her She knows gift
gift made a was received
difference and appreciated

\ But she still /

doesn't know if
her gift made a
difference
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Partners Hero DONORS FUND
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- Midpen Media Center

Lights! Camera! Community Action!

8% %
15% 8%
28%
11%
66%
19% °
17%
INCOME (in 000s) EXPENSES (in 000s)
B PEG fees released from restrictions $62,196 B Salaries & benefits $892,239
B Contracted meeting coverage $195,015 I Professional services $154,528
[ Professional/media services $117,988 I General operating $105,954
M Contributions & grants $128,713 B Extraordinary professional services $22,000
B In-kind contributions $104,129 M In-kind legal services $104,129
[ Class & facility use fees $76,271 I Facility $72,039
B Tape sales & other income $4,186 Total $1,350,889

Total $688,498



Midpen Media Center
Lights! Gameral Community Action!

Current Production Areas o Brog
Congracted Services
Studio

Field

Community Access
Training

Sports Camps
Zoom In

Special Projects

Midpen edi DRAFT

Keri Stokstad | February 11, 2020




FY 18 Expense

r k
FY 20 Expenses

® Personnel Expenses
® General & Administrative Expenses
® Operating Expenses
® Production Expense
® Professional Development
® Marketing - Outreach ®m Personnel Expenses m General & Administrative Expenses
® Professional Services
m Operating PSF ® Operating Expenses B Production Expense
m Capital PSF

m Professional Development ® Marketing - Outreach

® Professional Services ® Operating PSF

® Capital PSF



Evaluate mission impact vs

profitability of our activities to
guide our decision-making

Strategic Imperatives
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Explore and experiment to |

lock in these answers and where K LA med ia

they intersect (~

WHAT YOU ARE DEEPLY
PASSIONATE ABOUT

LRI T T |

GREAT

WHAT DRIVES

WHAT YOU CAN

BE THE BEST YOUR
IN THE ECONOMIC
ENGINE

WORLD AT

THREE CIRCLES OF THE HEDGEHOG CONCEPT
JIM COLLINS - GOOD TO GREAT



We look on cable as a way
of encouraging public action,
not just access.

Social change comes
with a combination of use of media
and people getting out on the streets
or getting involved.

George Stoney

\oo.media
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THE FLYWHEEL o> media
IN THE SOCIAL SECTORS .

ATTRACT BELIEVERS

- Time

- Money
Shifting our work and building new
Revenue sources takes time,

discipline, and evidence.

BUILD BRAND BUILD STRENGTH
- Emotion Relentless Focus on - First Who When done correctly, this work will
- Reputation Hedgehog Concept - Clock Building begin to build upon itself, building

our momentum
DEMONSTRATE RESULTS
- Mission Success
- Trend Lines



Public

People - participatory, community-
driven

Media

Public, Education, and Government
community media organization

r K Network
Bringing people together, building
community
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