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Evaluate mission impact vs 
profitability of our activities to 
guide our decision-making



Explore and experiment to
lock in these answers and where 
they intersect



We look on cable as a way 

of encouraging public action, 

not just access. 

Social change comes 

with a combination of use of media 

and people getting out on the streets 

or getting involved. 

George Stoney 



Shifting our work and building new
Revenue sources takes time, 
discipline, and evidence.  

When done correctly, this work will 
begin to build upon itself, building 
our momentum



Public
People - participatory, community-

driven

Media
Public, Education, and Government

community media organization

Network
Bringing people together, building 

community
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