
media for you, by you

Making Public Media Network More Inclusive



Participatory Media

• Media systems hold power. Share that power.

• Be a bridge rather than gatekeeper.

• Content Producer = Civic Infrastructure Architect 

• Develop media alongside the communities most affected

• Generate understanding, connection, and trust among 
stakeholders while generating content

• Create and strengthen existing networks to build community 
resilience beyond our media



2018 Strategic Plan:

Increase use of participatory media

Reduce or eliminate potential barriers for people to engage in 
creating and sharing content.

• Conduct cultural competency training for staff, volunteers, & 
board

• Evaluate and modify current policies and procedures to 
reduce barriers

Public Media Network’s Journey



understand and examine
power & oppression

in media & your 
organization



https://www.freedomlifted.com



DOES YOUR PROJECT WORK TO DISMANTLE OPPRESSION?

DOES YOUR PROJECT CENTER PEOPLE MOST AFFECTED BY 
OPPRESSION?

DOES YOUR PROJECT RECOGNIZE, INVITE, AND VALUE THE 
CONTRIBUTIONS OF IMPACTED GROUPS?

IS YOUR PROGRAM PLANNING TEAM REPRESENTATIVE OF 
THOSE MOST AFFECTED?

IS YOUR PROJECT BOLD IN IMAGINING A NEW WAY OF 
BEING?

https://www.freedomlifted.com/blog/social-justice-rubric



https://quiz.thisisnewpower.com/





Media 2070

https://mediareparations.org/



Human brain is wired for story

Narrative Change

Ensure a more complete and accurate narrative emerges

Need for a more complete story to be presented in media

Current stories told about people, histories, children and communities 
told about histories, our children and our communities reinforce false
narratives.



Does your team and leadership reflect your community?





be a bridge and work 
alongside people whose 

stories are being told





12 week Documentary Training Program
$1000 Payment stipend

Priority for voices traditionally excluded from media



12-month filmmaker fellowship for Black creators
$2500 Participation Stipend

Focus to create authentic Black narratives



Participatory Media:

Unhoused People telling their own story
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