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● Davis, CA pop 66,850 (+ 9,400 living 
on UC Davis campus)

● 1988 Incorporated as Davis 
Community Television (DCTV) for 
Public Access Ch. 15

● 1998 added Educational Access Ch 17 

● 2004 Launched KDRT 95.7, low power 
FM broadcast, licensed by FCC

● 2006 Changed name to Davis Media 
Access 

● Currently run channels, FM broadcast, 
& all content posted on websites



  

After launching in 2004 

● prioritized streaming and posting 
shows online

● participation overall in media center 
doubled

● board and committee participation 
went up

● training, skill sharing & media making 
went up

● affiliate & networking opportunities 
increased

● partnership projects & grant 
opportunities increased

● audience for programming increased, 
local election coverage

● stronger connection to arts, 
specifically music community

● donor base increased

● FM broadcast continues to be relevant



  

KDRT organization 

● DMA Board of Directors

● KDRT Operations Committee – includes board liaison, 
staff member, KDRT Department Heads

● KDRT Department Heads (more permissions)

● Volunteers (programmers) all have to join a Department



  

● I'm the only staff person 
with weekly KDRT time 
(about 1/3 FTE)

● ensure compliance with FCC 
rules 

● compliance with other 
regulations- like DMCA

● compliance with DMA rules 
& facility rules

● oversee programming 
decisions / scheduling

● interface with radio 
volunteers and Dept Heads

● oversee show proposals & 
training



  



  

Audio and video operations augment and 
compliment each other

● music performances 
● talk show audio broadcast / podcast
● live election coverage, forums
● station identity/personality, promotion, & 

fundraising
● diverse formats = healthier media 

ecosystem for future platform changes
● Formats can target specific audiences (car 

drivers, those with accessibility needs, 
social media) 

● add extra content to existing programs- 
"if you are curious, more info…"

● additional income source- audio or 
podcast production

● internal operations:  training, 
communication, record keeping



  

“Jazz After Dark” podcast
● Began weekly show in 2010, 

now just over 600 episodes
● Registered show with iTunes 

from the start
● Picked up very early by 

podcast directories (prob 
scraped iTunes)

●  Player FM (never heard of it): 
>19,000 subscribers, #1 jazz 
show on that site for several 
years 

● In Apple Podcast, now Jazz 
After Dark is within the top 2 
– 5 search results for ‘jazz’

● As of November 2022, most 
episodes now get hits from 
over 100 countries

● Top 5 typically United States, 
Canada, UK, Japan (always in 
top 5), then Germany, France, 
Taiwan, Australia, China, 
Russia, Ireland. Very small 
#’s from a lot of countries.



  

 Community Radio Station “model”
● model not just for broadcast- streams like KVMRx, 

XRAY.fm, BFF.fm
● KDRT departments borrowed directly from typical 

community radio station operation (programming, 
engineering, public affairs, music, production, outreach, 
promotions/publicity)

● Fund drive 2 times / year, + fundraisers throughout
● Empower producers whenever possible
● Build & facilitate community within producer pool



  

Empower producers whenever possible
● Designate shared space / bring in guests (but have 

clear guest policy)
● Invest in volunteer driven efforts  (for us- “Remote 

broadcasts” - Davis Music Festival, Monthly Art 
About, live recordings)



  

Empower producers whenever possible
● Allow volunteers to develop station 

"personality" (graphics, schwag...)
● produce events (host touring musicians)
● participate in decision making 

(Operations Committee / Department 
Head, Board of Directors)



  

Build & facilitate community within producer pool
● annual BBQ on the backlot during summer, holiday open house during 

winter, picnic day parade
● Facilitate / build information sharing amongst volunteers- social 

media, google groups & drive permissions, meeting space itself
● fundraising efforts / donation drives /week long intensive efforts 

(visit each other's shows, social media promotion of each other, etc.)
● Require evaluation of other shows, on-air promotion of other shows
● facilitate skill sharing - how to do interviews, using field recording 

equipment, audio production / editing



  

jeff@davismedia.org
Production Manager, Davis Media Access

Station Director, KDRT-LP 95.7 FM

In  2004 , Zane Ibrahim of Bush Radio, South Africa responded to a question- 
‘How much of community radio is community, and how much is radio?’ he said  
‘90% community, 10% radio.’
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