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Why Trello Works for Production Management

e Trellois a project management tool, so it’s perfect for a production workflow
e Trello allows users to reduce large projects into bite sized tasks

e You can assign projects and tasks to producers and crew

e You can set due dates for projects

e Users can attach documents and other resources to a Trello card

e It allows managers to see what'’s been done, what needs to get done, and

who's doing it



Why Trello Works for Non-profit Community Media
e IT'SFREE!

o Abasic account is free for the whole team

o Upto 10 free boards per workspace

o Includes all functions needed to begin using

o One downside is that you can’t export data for free
m Pay per user, per month for more features
m See trello.com/pricing for more information



Trello Structure and Terminology

e Workspaces
o  Atypical production department will have one workspace
o  Using Trello for multiple departments would require a paid upgrade
e Team Members
o  Theseinclude anybody on staff that has interaction with production projects
o  Inmost cases, | would avoid adding freelancers to a Trello Team



Trello Structure and Terminology

e Boards: the top level in the Trello architecture
o  Think of a Board as a physical whiteboard, where you write down various projects, assignments, etc
e Lists: the secondary level
o  Think of lists as stages in the workflow process. It's how we would organize a physical whiteboard
o  For Production Management, each list represents a stage in the Production process
m  Pre-Production
m  Production
m  Post Production and Editing

[ Etc
e Cards: the granular level
o Inthe Production world, Trello cards represent each project individually

o  Within each card, you can assign tasks, take notes, set due dates, and have a record of all activity



Translating Trello Into Production

Workspaces become departments or organizations
o My workspace involves all production department crew members
e Team members become crew members
o  Now there’s a central place for crew to communicate and collaborate
e Boards become home base for the department
o  Thisis the central place for the entire production department
e Lists become steps in the production process
o Upcoming Projects, Pre-Pro, Production, Post, QC, Delivery, etc
e Cards become individual projects/productions
o  Any production that comes through our department gets tracked with Trello
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Important Notes

e Buy-in from team members is very important

e Buy-infrom leadership is very important

e Collaborationis key

e Oversight of boards are essential - keep an eye on activity

e Hold regular team training sessions



Thank you!

Presented by Dan O'Brien
dan@akaku.org



